
OACP “Agency Review Program” is seeking assistance.  

 

The purpose of this e-mail is to identify qualified active or retired OACP members who are 

interested in serving as reviewers/evaluators for the newly developed OACP Agency Review 

Program (ARP)  

PROGRAM EXPLANATION: 

The purpose of the Oregon Association Chiefs of Police (OACP) Agency Review Program 

(ARP) is to provide management consulting and technical assistance to departments when 

requested by a police chief who is a member of OACP.  ARP is an opportunity for departments, 

in coordination with their Police Chief, to receive a professional review of their organization’s 

operations and management systems. 

The goal of the Agency Review Program (ARP) review is to provide the Police Department 

with a critical look at the organization through the eyes of peer professionals.  The resulting 

report should serve as a guide to identify areas that need strengthening and highlight positive 

and innovative programs and practices.  It is recommended that the department use the 

information provided from this review to inspire the organization, improve internal and external 

services, and gain additional community support. 

To ensure that the Agency Review Program (ARP) provides a quality service to those 

agencies requesting assistance, a list of managers and administrators who have expressed an 

interest in serving as potential reviewers will be maintained. Those interested in the program 

shall submit their resume together with detailed information on their experiences, background 

and any particular areas of relevant expertise.  Applications shall be reviewed by the Executive 

Resources Committee. 

PROGRAM DETAILS: 

An Agency Review Program (ARP) team is typically composed of one “Team Leader” and two 

reviewers/evaluators.  Additional details of the program include: 

 The time commitment for the team typically ranges from 1 to 3 days at the site 

conducting the actual review of the agency.   

 Team Leaders usually spend 1-2 days in addition to the on-site review time, both before 

and after the on-site work in order to arrange the dates and the goals of the review with 

the agency head and to complete the review report.   

 The pre and post review work can usually be done while the team leader is at his or her 

home agency. 

 Expenses of the Team Leader and Evaluators, such as travel meals and lodging, are 

typically reimbursed by the requesting agency. 



The Executive Resources Committee is beginning its effort to collect names and resumes from 

OACP members who have an interest and willingness to serve as a member of an Agency 

Review Team.  

REVIEW TEAM MEMBER QUALIFICATIONS 

If you are interested in serving on a review team please review the qualifications below. 

 Shall be a current Oregon Police Chief, Police Executive or retired Oregon Police Chief, 

or a Civilian Executive of similar rank in an Oregon law enforcement agency. 

 

 Shall possess at least 5 years of command level experience. 

 

 Shall be a member in good standing in OACP. 

 

 Shall have good writing skills and be able to clearly articulate their review of the agency. 

 

 Shall have a strong working knowledge of the policies, procedures, laws and case law 

for Oregon law enforcement agencies. 

 

 Shall agree to participate and finalize the ARP in a designated amount of time. 

 

 Shall possess good analytical skills. 

 

 Shall have permission of their city to participate in an agency review, unless retired. 

 

If you are interested in serving on a Review Team, please submit your resume with a cover 

letter that identifies your qualifications, notes any experience you have related to accreditation 

or other best practice standards and lists any special areas of best practice expertise. 

Please e-mail your resume packet to OACP Executive Staff Marie Campbell at 

marie@victorygrp.com who will collect them for the Executive Resources Committee chairs. 

Please feel free to contact Chief Lewis or Chief Healy if you have additional questions or 

concerns.   
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